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Rhona Byrne, ‘Huddletests,’ 2015, Photo by Roisin Bohan 
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INTRODUCTION 
 

Temple Bar Gallery + Studios (TBG+S), is a significant component of Dublin’s visual art scene, located in the heart of Dublin and 
the Temple Bar cultural quarter. It was one of the first DIY artist initiatives in Ireland started by a group of artists and 
administrators in 1983. The combination of artist’ studios and public gallery in a central city location has given a distinct 
expression to how TBG+S has developed over its thirty year history. Placing the artist at the centre of what we do, TBG+S 
provides affordable studio space to over 40 artists annually, offering a warm and spacious working environment, that allows 
artists to be located within a creative community in the city. The gallery features art work by forward thinking Irish and 
International artists, with an increasing ambition to support the commissioning of new work, in five exhibitions annually. A 
culture of public engagement is actively facilitated and aligned to the gallery and studio programmes, enabling audiences to 
have a close encounter with artists and their work, through talks, tours, workshops, screenings and commissioned writings. As 
well as this, TBG+S provides opportunities for peer collectives and communities of artists’ to meet, develop and exchange ideas. 
We participate in city and nationwide arts and cultural programmes. We have also developed an on-going educational 
programme in local city schools. 
 
This is our second strategic plan and will extend from 2016 – 2019. It is framed around three Key Artistic Policy areas – ‘Create, 
Exhibit and Engage’ – which articulate our policies and actions in these areas. The Artistic Policies are underpinned by 
Resourcing Policies in the areas of Communication, Sustainability and Growth (covering Finance, Governance, Staff and 
Building). This Strategic Plan builds on the work achieved in our first Plan (2012 – 2015). Retaining the distinct atmosphere of an 
artists’ centred organisation that is welcoming of publics and audiences remains fundamental. At the same time prioritising 
agendas that currently matter to artists’ development, and, delivering a high quality artistic programme that will engage, 
nurture and grow our audiences underpins our vision for strategic development.  Further opportunities to improve our building 
will be considered through a design feasibility study, which aim to offer effective alternatives - enhance the visibility of studios 
and gallery, and make our spaces more publicly friendly.  
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MISSION 

 
 

Temple Bar Gallery + Studios supports the development of artists and facilitates the production of art.  It achieves this through 
high quality studio provision and a progressive exhibition programme. It cultivates an environment of learning and creativity 
and supports close engagement of audiences with the work of Irish and international artists. 

 
 

Key Pillars of our work 
 

ARTISTIC 
1. CREATE 
2. EXHIBIT 
3. ENGAGE 

 
 
RESOURCING 
4. Public Communications 
5. Sustainability and Growth:  

a. Finance 
b. Staff 
c. Governance 
d. The Building 

 
Hannah Fitz, recipient of the Graduate Student Residency 

award 2015, in her studio. 
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Summary of Key Ambitions for the Strategic Plan 2016-2019
 

 

1. Develop our Building – commission a Design Feasibility to explore how we can improve our facilities and make our spaces more publicly friendly. 

Through design expertise we will explore ideas including, improving our entrance to the gallery; consider how to enable greater connectivity to the 

Atrium Space and make visible the presence of artists’ studios in the building; include a social space for artists at 3rd floor level; explore the viability of 

a residential studio space.  Build a campaign for the design ideas and their realisation. Advocate for the purchasing of three units on Wellington Quay. 

(See Growth & Sustainability (Finance and Building)) 

 

2. Augment resources for our Exhibition Programme - introduce long-term artistic planning for the gallery exhibitions; define the role of Curatorial Panel 

vis a vis the Programme Curator and find resources and partners to augment the exhibition programmes to enable a commitment to commissioning 

ambitious new work. Consider how design feasibility might impact on the Gallery space and its requirement for greater resources.  Continue to work 

with international and guest curators on exhibition(s) annually. (see EXHIBIT) 

 

3. Shift the Culture of Studios - to enable a more interactive, social and supportive environment for artists’ development.  Emphasise the three and one 

year timeframes that artists are based here as critical for development.  Seek resources to invite international visiting curators and research the 

possibility of a new international residency exchange to assist in internationalising artists’ practices.  (See CREATE) 

 

4. Engaging Audiences - strategically consider how we can best develop audiences. Continue to nurture an active environment of creativity and learning 

and bring audiences into close encounter with artistic practices present here. Critically engage audiences with contemporary art. Advocate for 

resources to engage/commissioning a Public Engagement Curator.  (see Engage) 

 

5. Visibility – communicate our work in compelling ways to give greater visibility to what we do and what we stand for (See Public Communications). 

 

6. Diversify Funding – communicate our ambitions to stakeholders and apply good governance principles to attract new corporate sponsorship, grow 

supporters’ club membership, avail of funding from foundations, trusts and other grants. Identify our priorities in Arts Council and other public 

funding applications (see Finance and Governance) 
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Gavin Wade, ‘Z-Type Display Unit (After Kiesler & Krischanitz)’ 2015, Display Show 
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ARTISTIC POLICIES 
 

1. CREATE 

Policy 

Consolidate our place as a leading artists’ studio resource in the city and nationally, while growing our reputation internationally. Embrace a policy of 
renewal and opportunity and build a community of artists. 

ACTION  

Support Artists by 
providing a high 
quality affordable 
studio 
environment and 
developmental 
experience for one 
to three year terms 
and, build a 
community of 
artists. 

 Sustain our reputation as providers of high quality studio spaces for artists for three and one year membership 

 Shift the culture of the studios to encourage and enable studio artists to contribute and enable interactivity through peer exchange, visiting curators’ programmes and social 

occasions 

 Involve studio artists in visibly making manifest their work through participation in Instagram, blogging and by upgrading the website to host more information on studio artists 

 Research the inclusion of masterclasses/free school programmes for artists progressing a culture of learning and development and to build on Studio 6 Programmes 

 Review the Open Call Process to enable Collectives to apply for studios 

 Sustain the Graduate Residency Award as a career enhancing twelve-month award 

Improve facilities 
for Artists 

 As part of a design feasibility create a social/kitchen facilities on third floor 

 As part of a design feasibility explore the inclusion of a residential artist’s studio  

Support Artists by 
assisting to 
internationalise 
their practice 

 Sustain the international residency programme with HIAP, Finland, as an exchange programme, to support a Finnish artist residency at TBG+S and an Irish artist travelling to HIAP 

 Develop international partners by researching a new international residency exchange in Europe and the UK 

 Consider ways of encouraging international curators to visit TBG+S with support from cultural embassies, travel and training (in-bound scheme) and Culture Ireland. 

 Continue to build international networks through research and travel. 
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2. EXHIBIT 

Policy  

Prioritise the commissioning, production and presentation of new work by Irish and international artists at formative points in their careers.  

ACTION 
 

Engage a Curatorial 
Panel, to support the 
Programme Curator, 
with long-term artistic 
planning and include 
studio artists and board 
(external curatorial 
expertise) in advisory 
(non-programming) 
capacity on it. 

 Review the terms of reference of the Curatorial Panel to support its function and appointment as an advisory forum supporting long-term artistic programming and 

the Gallery Policy 

 Review the Gallery Policy to articulate the distinct curatorial direction of TBG+S 

 Implement a long-term artistic planning strategy to change the time-frames in which we research, invite and programme exhibitions 

 

Augment resources to 
prioritise the making of 
new work by forward 
thinking artistic 
practices. 

 Produce five ambitiously conceived gallery exhibitions annually that focus on forward thinking artistic practice and prioritise the making of new work/co-production 

(in line with gallery policy) 

 Consolidate Dublin Art Book Fair as an annual event and seek resources to enable it to engage an independent curator 

 Commission writer/s as part of gallery policy as a form of new writing as well as communicating exhibitions in novel ways 

 Research and apply for all relevant programming grants available through local, national and EU public funding agencies, international trusts and foundations and 

maintain an up-to-date database 

Build knowledge and 
networks for gallery 
programme. 

 

 Enable the Programme Curator and Director time to build networks with Irish and international galleries/venues for co-production, collaboration and/or touring 

opportunities. 
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3. ENGAGE 

Policy 

Understand who are audiences are and how best we can nurture them. Bring audiences into close encounter with artistic programmes and artistic 
practices present here. Cultivate an audience friendly environment of creativity, learning and participation and extend our remit to include others.  

ACTION 
 

Understand who are 
audiences are and 
how best we can 
nurture them. 

 Continue to undertake audience surveys to provide a tangible information to better understand our audience and potential for its development 

 Develop and implement an Audience Plan 

 Continue to advocate for the role of Education/Public Engagement Curator to develop audience programmes as a key element to developing and nurturing audiences 

Bring audiences into 
close encounter with 
artistic programmes 
and artistic practices 
present here 

 Programme regular be-spoke studio artists’ events (talks, screenings, conversations, etc.,) to bring audiences into close encounter with studio artists’ practices 

 Mediate the Gallery exhibitions through a programme of talks, tours, workshops, screenings and commissioned writings 

 Collaborate with local gallery venues to develop audience programmes, such as, Relatively Speaking galleries tour 

Cultivate an 
audience friendly 
environment of 
creativity, learning 
and participation 
and extend our 
remit to include 
others 

 

 Provide Studio 6 as an Open Studio, and consider its role as a free space for collectives and peer groups to engage in peer learning and enact public moments or events 

 Develop Supporters Club to offer a unique strand of talks and social events and bring a community of artists, friends and new audience into connection with each other 

 Review Creative Generations Education Programme with local schools and its on-going development 

 Nurture the connection to the City and our involvement in city-wide programming such as Culture Night, Drawing Day, Temple Bar Arts and Politics Weekend, Dublin 

Gallery Map 

 Enable Programme Curator to develop Dublin Gallery Map Weekend in collaboration with other visual arts venues in Dublin and Fáilte Ireland – making visible the galleries 

and visual arts sector in Dublin 

 Continue to produce an annual music and visual arts gig, in the form of Hebeegeebees (Halloween Party), as a way to engage new audiences and use our spaces in 

different ways. 
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Drawing workshop in Studio 6 with David Eager Maher on National Drawing Day 2015 
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4. RESOURCING 

Public Communication 

Policy  

Strengthen our promotional strategies to communicate the impact of our work. Make visible what we do and tell our story in compelling ways. Document 
and evaluate the effectiveness of our communications. 

ACTION 
 

Strengthen our 
promotional 
strategies to 
communicate the 
impact of our work 

 Employ a Marketing Coordinator and support with training to develop and implement marketing strategies and manage our supporters club 

 Build the ‘family’ of supporters and our audiences through effective communication and PR Strategies, based on an annually reviewed marketing plan 

 Refresh and upgrade the website to give greater visibility to studio artists 

 Employ institutional marketing to heighten organisations visibility at key points throughout the year 

 Publish and launch our Artistic Programmes annually 

 Introduce a Press policy for approaching the press to increase media coverage on exhibitions and events 

Make visible what 
we do and what we 
stand for 

 

 Implement a digital media strategy and make full use of on-line services and methods to develop behind the scenes content about our studio artists and our artistic 

programmes and increase online audience engagement 

 Simplify our Mission in clear language to narrate our story to stakeholders and make implicit the dual aspects of our work – gallery and studios and their interrelationship 

 Engage studio artists in Instagram to create unique ‘behind the scenes’ narratives, promote the artist studios and the creative work being produced at TBG+S 

 Investigate installing digital signage to communicate what we do, what is happening currently and to promote the Talks + Events programme to ‘offline’ audiences.  

 Augment and improve front-of-house services – information and signage to enhance a welcoming publicly friendly image for the organisation 

Document our 
Programmes and 
Evaluate the 
effectiveness of our 
Communications 

 Measure ROI regularly to understand impact (bookings/visits) of programmatic marketing in relation to time invested in it 

 Track and survey audiences through annual surveys and audience figures.  Benchmark with Arts Audiences to inform our audience programmes and Marketing Plan 

 Document artistic programmes and create written and visual documents to capture and archive what we do 

 Track and record publicity from all press and broadcast media  
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5. Sustainability & Growth 

a. Finance 

Policy 

Increase income generation to diversify funding streams through public funding, corporate sponsorship, space hire and foundations and trusts. Steward 
relations with existing sponsors, supporters and funders. Investigate financial implications for ownership and expansion of the building 

ACTION 
 

 

Increase income 
generation and diversify 
funding streams 

 

 Develop a financial plan for policy areas to set income for sustainable artistic programming 

 Prospect and develop new corporate sponsors through participation in DeVos programmes and seek investment in specific programmes and major ambitions 

of this Plan 

 Develop Supporters Club, grow its membership and introduce two new levels of membership 

 Put in place a Space Hire Policy to increase annual income 

 Identify relevant grants opportunities and assess artistic programmes for partnership and co-production. 

 Continue to advocate for financial resources for front of house/invigilation services 

Steward relations with 
existing sponsors, 
supporters club members 
and all funders 

 Steward relations with Arts Council, City Council, Ireland Funds, Cultural Institutions, and ensure comprehensive and well supported applications for revenue 

and available grants 

 Steward relations with Corporate Foundations to ensure continuing viability of the successful Recent Graduate Award 

 Review existing corporate sponsorship with Mason Hayes and Curran for Creative Generations Education programme and consider its viability and/or 

replacement 

Investigate financial 
implications for ownership 
of building,  design 
alternations and potential 
expansion of the building 

 Undertake a physical survey and a conditions survey to ascertain condition of building and prepare a costs programme and plan for repairs/replacements 

 Participate in Dublin City Council’s review of cultural organisations in Temple Bar and investigate the possibilities of taking ownership of the building 

 Explore Capital Grant scheme with Department of Arts, Heritage and the Gaeltacht, Dublin City Council, Arts Council and Corporate Sponsorship to invest in 

realising the ideas generated from a Design Feasibility and potential expansion 

 Undertake a financial plan for on-going costs (and sources of income) that will occur with design alternations and potential expansion 
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 Establish sinking fund for building and its on-going upkeep 

b. Governance  

Policy  

Build capacity at Board level for income generation and comply good governance codes of practice                    

ACTION  

Build capacity at Board 
level for income 
generation and comply 
good governance 
practice 

 Review how board meets and best conducts its business 

 Align Board members with areas appropriate to their expertise and involve them in increasing finance resources 

 Sign up to new voluntary corporate governance code for community, voluntary and charity (CVC) organisations in Ireland and register with CRA (Charities 

Registration Authority). 

 Review Memorandum of Association and change to a Constitution as requested by CRA  

 Involve the Board and executive on New Stream: a programme offered by Business2Arts in partnership with DeVos Institute of Arts Management at the Kennedy 

Centre, Washington DC 

 Ensure all TBG+S policies – ‘Rules of Occupancy’, ‘Health and Safety’, ‘Maternity Leave’, ‘Staff Handbook’ are acted on and reviewed 

 

c. Staff 

Policy 

Nurture staff development to ensure capacity to deliver programmes effectively and for the smooth running of TBG+S.  Advocate for resourcing core staff 
required to deliver programmes at TBG+S 

ACTION  

Nurture Staff development and 
expertise to deliver 
programmes effectively 

 Review staff roles annually and ensure they reflect the changing nature of the organisation and review salaries benchmarking against the sector 

 Provide staff training and relevant training through mentorship programmes aligned to our mission 
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 Ensure best practice for internships programmes with mentorship and training in-built and clear job descriptions defined. 

Advocate for resourcing core 
staff required 

 Seek resources to develop PT Marketing Coordinator into a 4 day position 

 Explore costs involved in resourcing all front-of-house staff for invigilation to relinquish our reliance on Job bridge schemes.  

 Advocate for an education/public engagement curator. 

 

b. The Building 

Policy 

Ensure security of tenure through review of our Cultural Use Agreement with Dublin City Council. Enter into a new phase of design feasibility and 
development. Ensure the building’s upkeep to a high standard. 
 

ACTION 
 

Ensure security of 
tenure through 
review of our Cultural 
Use Agreement with 
Dublin City Council. 

 Enter a new phase for the Cultural Use Agreement with the City Council to explore the best viable option for ownership/or rent of the building under the current re-

organisation and re-branding of Temple Bar by the City Council. 

Enter into a new 
phase of design 
feasibility and 
development. 

 Engage Clancy Moore Architects, to undertake a design feasibility study and consultancy to consider the Atrium Space and Gallery entrances and the viability of making 

these more publicly friendly, as well as, the potential to include a residential studio, and the potential to expand into three shop units on Wellington Quay, giving TBG&S 

a river front entrance. 

 Make applications to capital grants schemes and seek resources for the realisation of design feasibility. 
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Ensure the building’s 
upkeep to a high 
standard. 

 Annually undertake an audit of the building - the studios and gallery and public areas - and implement a plan of improvements and essential repairs to keep a high 

standard of care. 

 Continue to engage the services of a building and maintenance contractor to carry out monthly essential repairs to the building and engage daily cleaning service to 

maintain clean and healthy environment, and painting interiors on regular, needs-be-basis. 
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Ground Floor Model of TBG+S  by Clancy Moore Architects: the start pf a discussion on physical alterations to the Building 
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The Strategic Plan has been informed by a Working Group with representatives from the Board; (Karen Downey, Mark O’Kelly and Neil O’Herlihy), and consultation and 
input from Staff & Artist Members, with administrative support from Roisin Bohan & Laura Wolfe.  
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